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1.	AIMS

RTMAT is committed to safeguarding and promoting the physical, mental and emotional welfare of every pupil, both inside and outside of the school premises. We implement a whole school preventative approach to managing safeguarding concerns, ensuring that the well-being of pupils is at the forefront of all action taken.

The trust aims to:
· Through training raise the awareness of all governors, head teachers and staff of the need to safeguard children and of their responsibilities in identifying and reporting possible cases of abuse. 
· To provide an environment in which children and young people feel safe, secure, valued and respected, and feel confident to, and know how to approach adults if they are in difficulties, believing they will be effectively listened to. 
· To demonstrate the school’s commitment with regard to safeguarding and child protection to students, parents and other partners. 
· Safeguarding incidents and/or behaviours can be associated with factors both in and outside of school; and abusers can be both adult/s to child/ren or child/ren to child/ren (peer on peer).  All staff will be considering the context within which such incidents and/ or behaviours occur: familial or contextual.   
· To ensure the Designated Safeguarding Leads and all staff will give full consideration to the use of appropriate assessments, resources and agency support when identifying the factors present in a child’s life that are a threat to their safety and/or welfare (familial or contextual.) 
· To provide a systematic means of monitoring children known or thought to be at risk of harm, and ensure we, the school, contribute to assessments of need and support packages for those children. 
· To emphasise the need for good levels of communication between all members of staff. 
· To develop a structured procedure within the school which will be followed by all members of the school community in cases of suspected abuse. 
· To develop and promote effective working relationships with other partnership agencies, especially the Police (health and CSC), and the MACH. 
· To support the child’s development in ways that will foster security, confidence and independence. 
· To ensure that all staff working within our school who have substantial access to children have been checked as to their suitability, including verification of their identity, qualifications, and a satisfactory DBS check, and a single central record is kept for audit. 

[bookmark: _Toc103607697]2.	LEGISLATION AND STATUTORY GUIDANCE  

Safeguarding legislation
The following safeguarding legislation and guidance has been considered when drafting this policy:  
· Children Act 1989
· Sexual Offences Act 2003
· Female Genital Mutilation Act 2003 (as inserted by the Serious Crime Act 2015)
· Children Act 2004
· Safeguarding Vulnerable Groups Act 2006
· Apprenticeships, Children and Learning Act 2009 
· Equality Act 2010
· The Education (School Teachers’ Appraisal) (England) Regulations 2012 (as amended)
· Anti-social Behaviour, Crime and Policing Act 2014
· Counter-Terrorism and Security Act 2015
· The UK General Data Protection Regulation (UK GDPR)
· Data Protection Act 2018
· The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement) (Amendment) Regulations 2018
· Voyeurism (Offences) Act 2019
· Domestic Abuse Act 2021
· Marriage and Civil Partnership (Minimum Age) Act 2022 
Safeguarding Statutory Guidance
· Home Office (2023) ‘Prevent duty guidance: Guidance for specified authorities in England and Wales’
· DfE (2023) ‘Working Together to Safeguard Children 2023’
· DfE (2018) ‘Disqualification under the Childcare Act 2006’
· DfE (2024) ‘Keeping children safe in education 2024’
· HM Government (2020) ‘Multi-agency statutory guidance on female genital mutilation’
· HM Government (2023) ‘Channel Duty Guidance: Protecting people susceptible to radicalisation’
· Home Office and Foreign, Commonwealth and Development Office (2023) ‘Multi-agency statutory guidance for dealing with forced marriage and Multi-agency practice guidelines: Handling cases of forced marriage’
Non-statutory guidance
· DfE (2015) ‘What to do if you’re worried a child is being abused’
· DfE (2017) ‘Child sexual exploitation’
· DfE (2024) ‘Information sharing’
· DfE (2024) ‘Sharing nudes and semi-nudes: advice for education settings working with children and young people’
· DfE (2021) ‘Teachers’ Standards’ 
· DfE (2025) Filtering and Monitoring standards for schools and colleges
· DfE (2025) Meeting digital and technology standards in schools and colleges
· DfE (2024) ‘Recruit teachers from overseas’
· DfE (2024) ‘Working together to improve school attendance’
· DfE (2024) ‘Meeting digital and technology standards in schools and colleges’
· Department of Health and Social Care (2024) ‘Virginity testing and hymenoplasty: multi-agency guidance’

[bookmark: _Toc103607698]3.	DEFINITIONS 
The terms “children” and “child” refer to anyone under the age of 18. 
For the purposes of this policy, “safeguarding and protecting the welfare of children” is defined as: 
· Providing help and support to meet the needs of pupils as soon as problems emerge.
· Protecting pupils from maltreatment, whether that is within or outside the home, including online. 
· Preventing the impairment of pupils’ mental and physical health or development.
· Ensuring that pupils grow up in circumstances consistent with the provision of safe and effective care.
· Taking action to enable all pupils to have the best outcomes.
For the purposes of this policy, “consent” is defined as having the freedom and capacity to choose to engage in sexual activity. Consent may be given to one sort of sexual activity but not another, and can be withdrawn at any time during sexual activity and each time activity occurs. A person only consents to a sexual activity if they agree by choice to that activity, and has the freedom and capacity to make that choice. Children under the age of 13 can never consent to any sexual activity. The age of consent is 16.
For the purposes of this policy, “sexual violence” refers to the following offences as defined under the Sexual Offences Act 2003:
Rape: A person (A) commits an offence of rape if they intentionally penetrate the vagina, anus or mouth of another person (B) with their penis, B does not consent to the penetration, and A does not reasonably believe that B consents.
Assault by penetration: A person (A) commits an offence if they intentionally penetrate the vagina or anus of another person (B) with a part of their body or anything else, the penetration is sexual, B does not consent to the penetration, and A does not reasonably believe that B consents.
Sexual assault: A person (A) commits an offence of sexual assault if they intentionally touch another person (B), the touching is sexual, B does not consent to the touching, and A does not reasonably believe that B consents.
Causing someone to engage in sexual activity without consent: A person (A) commits an offence if they intentionally cause another person (B) to engage in an activity, the activity is sexual, B does not consent to engaging in the activity, and A does not reasonably believe that B consents. This could include forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party.
For the purposes of this policy, “sexual harassment” refers to unwanted conduct of a sexual nature that occurs online or offline, inside or outside of school. Sexual harassment is likely to violate a pupil’s dignity, make them feel intimidated, degraded or humiliated, and create a hostile, offensive, or sexualised environment. If left unchallenged, sexual harassment can create an atmosphere that normalises inappropriate behaviour and may lead to sexual violence. Sexual harassment can include, but is not limited to:
· Sexual comments, such as sexual stories, lewd comments, sexual remarks about clothes and appearance, and sexualised name-calling.
· Sexual “jokes” and taunting.
· Physical behaviour, such as deliberately brushing against someone, interfering with someone’s clothes, and displaying images of a sexual nature.
· Online sexual harassment, which may be standalone or part of a wider pattern of sexual harassment and/or sexual violence. This includes: 
· The consensual and non-consensual sharing of nude and semi-nude images and/or videos.
· Sharing unwanted explicit content.
· Upskirting.
· Sexualised online bullying. 
· Unwanted sexual comments and messages, including on social media. 
· Sexual exploitation, coercion, and threats. 
For the purposes of this policy, “upskirting” refers to the act, as identified the Voyeurism (Offences) Act 2019, of taking a picture or video under another person’s clothing, without their knowledge or consent, with the intention of viewing that person’s genitals or buttocks, with or without clothing, to obtain sexual gratification, or cause the victim humiliation, distress or alarm. Upskirting is a criminal offence. Anyone, including pupils and staff, of any gender can be a victim of upskirting.
For the purposes of this policy, the “consensual and non-consensual sharing of nude and semi-nude images and/or videos”, colloquially known as “sexting”, and collectively called “youth-produced sexual imagery” is defined as the creation of sexually explicit content by a person under the age of 18 that is shared with another person under the age of 18. This definition does not cover persons under the age of 18 sharing adult pornography or exchanging messages that do not contain sexual images.
 “Deep fakes” and “deep nudes” refer to digitally manipulated and AI-generated nudes and semi-nudes.
For the purposes of this policy, “indecent imagery” is defined as an image which meets one or more of the following criteria:
· Nude or semi-nude sexual posing
· A child touching themselves in a sexual way
· Any sexual activity involving a child
· Someone hurting a child sexually
· Sexual activity that involves animals
Indecent images also include indecent “pseudo-images”, which are images have been created or manipulated using computer software and/or AI.
For the purposes of this policy, “abuse” is defined as a form of maltreatment of a child which involves inflicting harm or failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing the ill treatment of others – this can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse. Children may be abused in a family, institutional or community setting by those known to them or by others, e.g. via the internet. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by one or multiple adults or other children.
For the purposes of this policy, “physical abuse” is defined as a form of abuse which may involve actions such as hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical abuse can also be caused when a parent fabricates the symptoms of, or deliberately induces, illness in a child.
For the purposes of this policy, “emotional abuse” is defined as the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. This may involve conveying to a child that they are worthless, unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child the opportunities to express their views, deliberately silencing them, ‘making fun’ of what they say or how they communicate. It may feature age- or developmentally inappropriate expectations being imposed on children, such as interactions that are beyond their developmental capability, overprotection and limitation of exploration and learning, or preventing the child from participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying, including cyberbullying, causing the child to frequently feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, but it may also occur alone.
For the purposes of this policy, “sexual abuse” is defined as abuse that involves forcing or enticing a child to take part in sexual activities, not necessarily involving violence, and regardless of whether the child is aware of what is happening. This may involve physical contact, including assault by penetration, or non-penetrative acts, such as masturbation, kissing, rubbing, and touching outside of clothing. It may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can be perpetrated by people of any gender and age. 
For the purposes of this policy, “neglect” is defined as the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in serious impairment of a child’s health or development. This may involve a parent or carer failing to provide a child with adequate food, clothing or shelter (including exclusion from home or abandonment); failing to protect a child from physical or emotional harm or danger; failing to ensure adequate supervision (including through the use of inappropriate caregivers); or failing to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

[bookmark: _Toc103607699]4. 	EQUALITY STATEMENT 
Some children have an increased risk of abuse, and additional barriers can exist for some children with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and recognise children’s diverse circumstances. We ensure that all children have the same protection, regardless of any barriers they may face. 
We give special consideration to children who: 
· Have special educational needs or disabilities. 
· Are young carers. 
· May experience discrimination due to their race, ethnicity, religion, gender identification or sexuality. 
· Have English as an additional language. 
· Are known to be living in difficult situations – for example, temporary accommodation or where there are issues such as substance abuse or domestic violence. 
· Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation.  
· Are asylum seekers. 
 
[bookmark: _Toc103607700]5. 	KCSIE 

All staff have a responsibility to recognise child abuse, neglect and peer on peer (child on child) abuse in its many forms. This means that ALL staff will take a ‘zero-tolerance’ approach to any unacceptable behaviour including ‘banter’ and will seek to prevent, challenge and take action so that all children understand that any concerns regarding their welfare and safety will be taken seriously. This will encourage and promote a culture of acceptable behaviour and a safe educational environment for all children. All staff should also be aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Additional guidance on how our school supports the following areas of additional need or harm are provided in the linked documents of the Child Protection and Safeguarding Additional Information document and Child Protection Procedures document.

Broadly the areas taken from Keeping Children Safe in Education, Annex B, include 
  Child abduction and community safety incidents 
  Children in the court system 
  Children whose absence is unexplainable and/or persistent absences from education
  Children with family members in prison 
  Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) 
  County Lines
  Modern Slavery and the National Referral Mechanism 
  Cybercrime 
  Domestic Abuse 
  Homelessness 
  So called ‘Honour Based Abuse’ inclusive of Female Genital Mutilation (FGM) and Forced Marriage
  Female Genital Mutilation (FGM) 
  Forced Marriage 
  Preventing Radicalisation 
  The Prevent duty 
  Channel 
  Additional Support 
  Mental health
  Sexual violence and sexual harassment between children in schools and colleges 
  Serious violence 
  Additional advice and support 

In the event of any of the above issues being recognised, information should be shared directly with the Designated Safeguarding Leads or deputies which will result in the situation being recorded, evaluated and support offered in school or the pupil/s being referred to external services. 





[bookmark: _Toc103607701]6. 	SUPPORTING PUPILS   

We recognise that a child who is abused or witness’s violence may feel helpless and humiliated, may blame themselves, and find it difficult to develop and maintain a sense of self-worth. 
We recognise that the school may provide the only stability in the lives of children who have been abused or who are at risk of harm. 
We accept that research shows that the behaviour of a child in these circumstances may range from that which is perceived to be normal to aggressive or withdrawn as well as exhibiting signs of mental health problems. 
We understand the impact on a child’s mental health, behaviour and education when experiencing difficulties, abuse and/or neglect. 

6.1	Our school will support all children by: 
· encouraging self-esteem and self-assertiveness, through the curriculum as well as our relationships, whilst not condoning aggression or bullying; 
· promoting a caring, safe and positive environment within the school; 
· responding sympathetically to any requests for time out to deal with distress and anxiety; 
· offering details of helplines, counselling or other avenues of external support; 
· liaising and working together with all other settings, support services and those agencies involved in the safeguarding of children; 
· notifying MACH as soon as there is a significant concern; 
· providing continuing support to a child about whom there have been concerns who leaves the school, by ensuring that appropriate information is copied under confidential cover to the child’s new setting and ensuring the child’s medical records are forwarded as a priority;
· ensuring children are taught to understand and manage risk through our Personal, Social, Health and Economic (PSHE) education and Relationship and Sex Education (RSE) and through all aspects of school life. 
This includes online safety; 
· accessing and utilising the necessary resources, guidance and toolkits to support the identification of children requiring mental health support, support services and assessments and the subsequent systems and processes; and 
· reassuring victims that they are being taken seriously and that they will be supported and kept safe.
· Proactively responding to safeguarding needs through our taught curriculum and intervention model as required.

6.2	Prevention / Protection 

We recognise that the school plays a significant part in the prevention of harm to our children by providing children with good lines of communication with trusted adults, supportive friends and an ethos of protection. 
The school community will therefore: 
· work to establish and maintain an ethos where children feel secure, are encouraged to talk and are always listened to;
· include regular consultation with children e.g. through questionnaires, participation in anti-bullying week, asking children to report where they feel safe/unsafe in school;
· ensure that all children know there are adults in the school whom they can approach if they are worried or in difficulty;
· include safeguarding across the curriculum, including PSHE opportunities which equip children with the skills they need to stay safe from harm and to know to whom they should turn for help; in particular this will include anti-bullying work, information about peer on peer abuse (sexual harassment and sexual violence, consent), online safety, county lines, road safety, provide focussed activities to prepare key year groups for transition to new settings and/or key stages e.g. more personal safety/independent travel
· ensure all staff, students and parents are aware of school guidance for their use of mobile technology and the safeguarding issues around the use of mobile technologies and their associated risks have been shared. 

[bookmark: _Toc103607702]7.	 Roles and Responsibilities 
Safeguarding and promoting the welfare of children is defined for the purposes of this policy as: protecting all children from maltreatment and abuse; (including in addition to the four categories of harm, issues such as sexual violence and sexual harassment, child criminal exploitation (CCE), child sexual exploitation (CSE), county lines and serious violent crime, honour based abuse (HBA) inclusive of female genital mutilation (FGM) and forced marriage, preventing radicalisation (extremism, radicalisation and terrorism), harassment, bullying including cyber-bullying, prejudice-based and discriminatory bullying and victimisation) preventing impairment of children’s health (physical and mental health) or development; ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and taking action to enable all children to have the best outcomes. This includes everyone under the age of 18. 

Everyone who comes into contact with children and their families has a role to play in safeguarding children. Due to their regular contact with children, all staff at River Tees Multi-Academy Trust have a particularly important role in safeguarding as we are in a position to identify concerns early, provide help for children and to prevent concerns from escalating. Children can make disclosures or show signs of abuse at any time and to any individual and safeguarding incidents can occur within schools. 

[bookmark: _Toc103607703]7.1	Staff Responsibilities  
All staff have a responsibility to: 
· Consider, at all times, what is in the best interests of the pupil.
· Maintain an attitude of ‘it could happen here’ where safeguarding is concerned. 
· Provide a safe environment in which pupils can learn.
· Be prepared to identify pupils who may benefit from early help. 
· Be aware of the school’s systems which support safeguarding, including any policies, procedures, information and training provided upon induction. 
· Be aware of the role and identity of the DSL and deputy DSLs.
· Undertake safeguarding training, including online safety training (which, amongst other things, includes an understanding of the expectations and responsibilities relating to filtering and monitoring), during their induction – this will be regularly updated. 
· Receive and understand child protection and safeguarding (including online safety) updates, e.g. via email, as required, and at least annually.
· Be aware of the local early help process and understand their role in it.
· Be aware of, and understand, the process for making referrals to MACH, as well as for making statutory assessments under the Children Act 1989 and their role in these assessments.
· Make a referral to MACH and/or the police immediately, if at any point there is a risk of immediate serious harm to a child.
· Support social workers in making decisions about individual children, in collaboration with the DSL.
· Be aware of and understand the procedure to follow in the event that a child confides they are being abused, exploited or neglected.
· Be aware that a pupil may not feel ready or know how to tell someone that they are being abused, exploited or neglected, and/or may not recognise their experiences as harmful. 
· Promote dialogue and understanding, and ensure all pupils feel listened to and understood.
· Empower pupils and allow them to understand their rights to safety and privacy, and to help them understand what they can do to keep themselves protected from harm.
· Avoid victim-blaming attitudes, and challenge it in a professional way if it occurs.
· Maintain appropriate levels of confidentiality when dealing with individual cases.
· Reassure victims that they are being taken seriously, that they will be supported, and that they will be kept safe.
· Speak to the DSL if they are unsure about how to handle safeguarding matters.
· Be aware of safeguarding issues that can put pupils at risk of harm.
· Be aware of behaviours that could potentially be a sign that a pupil may be at risk of harm. 
Teachers, including the headteacher, have a responsibility to:
· Safeguard pupils’ wellbeing and maintain public trust in the teaching profession as part of their professional duties, as outlined in the ‘Teachers’ Standards’.
· Personally report any cases to the police where it appears that an act of FGM has been carried out, also referred to as ‘known’ cases, as soon as possible.

[bookmark: _Toc103607704]7.2	The River Tees Multi-Academy Trust Board (The Trustees and Local Governing Committee) 
The governing board has a duty to:
· Take strategic leadership responsibility for the school’s safeguarding arrangements.
· Ensure that the school complies with its duties under the above child protection and safeguarding legislation.
· Guarantee that the policies, procedures and training opportunities in the school are effective and comply with the law at all times.
· Guarantee that the school contributes to multi-agency working in line with the statutory guidance ‘Working Together to Safeguard Children’.
· [bookmark: _Hlk523910201]Confirm that the school’s safeguarding arrangements take into account the procedures and practices of the LA as part of the inter-agency safeguarding procedures.
· Understand the local criteria for action and the local protocol for assessment.
· Comply with its obligations under section 14B of the Children Act 2004 to supply the local safeguarding arrangements with information to fulfil its functions.
· Ensure that staff working directly with children read at least Part one of KCSIE. 
· Ensure that staff who do not work directly with children read either Part one or Annex A of KCSIE. 
· Ensure that mechanisms are in place to assist staff to understand and discharge their role and responsibilities in regard to safeguarding children.
· Ensure a senior board level lead takes leadership responsibility for safeguarding arrangements.
· Ensure the headteacher has appointed one or more DSLs and ensure that they are trained
· Facilitate a whole-school approach to safeguarding; this includes ensuring that safeguarding and child protection are at the forefront and underpin all relevant aspects of process and policy development. 
· Where there is a safeguarding concern, ensure the child’s wishes and feelings are taken into account when determining what action to take and what services to provide.
· Ensure systems are in place, children to confidently report abuse, knowing that their concerns will be treated seriously, and they can safely express their views and give feedback; these systems will be well-promoted, easily understood, and easily accessible.
· Ensure that staff have due regard to relevant data protection principles that allow them to share and withhold personal information.
· Ensure that a member of the governing board is nominated to liaise with the LA and/or partner agencies on issues of child protection and in the event of allegations of abuse made against the headteacher or another governor.
· Guarantee that there are effective and appropriate policies and procedures in place.
· Ensure all relevant persons are aware of the school’s local safeguarding arrangements, including the governing board itself, the SLT and DSL.
· Make sure that pupils are taught about safeguarding, including protection against dangers online (including when they are online at home), through teaching and learning opportunities, as part of providing a broad and balanced curriculum.
· Adhere to statutory responsibilities by conducting pre-employment checks on staff who work with children, taking proportionate decisions on whether to ask for any checks beyond what is required. 
· Ensure that staff are appropriately trained to support pupils to be themselves at school, e.g. if they are LGBTQ+. 
· Have overall strategic responsibility for filtering and monitoring and seek assurance that the filtering and monitoring standards for school are being met.
· Ensure the school has clear systems and processes in place for identifying possible mental health problems in pupils, including clear routes to escalate concerns and clear referral and accountability systems.
· Guarantee that volunteers are appropriately supervised. 
· Make sure that at least one person on any appointment panel has undertaken safer recruitment training. 
· Ensure that all staff receive safeguarding and child protection training updates, e.g. emails, as required, but at least annually.
· Ensure that all governors receive appropriate safeguarding and child protection training upon their induction and that this training is updated regularly. 
· Certify that there are procedures in place to handle allegations against staff, supply staff, volunteers and contractors.
· Confirm that there are procedures in place to make a referral to the DBS and the Teaching Regulation Agency (TRA), where appropriate, if a person in regulated activity has been dismissed or removed due to safeguarding concerns or would have been had they not resigned.
· Guarantee that there are procedures in place to handle pupils’ allegations against other pupils.
· Ensure that appropriate disciplinary procedures are in place, as well as policies pertaining to the behaviour of pupils and staff. 
· Ensure that procedures are in place to eliminate unlawful discrimination, harassment and victimisation, including those in relation to child-on-child abuse. 
· Guarantee that there are systems in place for pupils to express their views and give feedback.
· Establish an early help procedure and ensure all staff understand the procedure and their role in it.
· Introduce mechanisms to assist staff in understanding and discharging their roles and responsibilities. 
· Make sure that staff members have the skills, knowledge and understanding necessary to keep LAC safe, particularly with regard to the pupil’s legal status, contact details and care arrangements.
· Put in place appropriate safeguarding responses for pupils who become absent from education, particularly on repeat occasions and/or for prolonged periods, to help identify any risk of abuse, neglect or exploitation, and prevent the risk of their disappearance in future. 
· Ensure that all members of the governing board have been subject to an enhanced DBS check.
· Create a culture where staff are confident to challenge senior leaders over any safeguarding concerns.
· Be aware of their obligations under the Human Rights Act 1998, the Equality Act 2010 (including the Public Sector Equality Duty), the Data Protection Act 2018, the UK GDPR and the local multi-agency safeguarding arrangements. 

[bookmark: _Toc103607705]7.3	The Designated Safeguarding Lead (DSL) 
The DSL has a duty to:
· Take lead responsibility for safeguarding and child protection, including online safety and understanding the filtering and monitoring systems and processes in place.
· Provide advice and support to other staff on child welfare, safeguarding and child protection matters.
· Take part in strategy discussions and inter-agency meetings, and/or support other staff to do so.
· Contribute to the assessment of children, and/or support other staff to do so.
· During term time, be available during school hours for staff to discuss any safeguarding concerns. 
· Arrange, alongside the school, adequate and appropriate cover for any activities outside of school hours or terms.
Refer cases:
· To MACH where abuse and neglect are suspected, and support staff who make referrals to MACH.
· To the Channel programme where radicalisation concerns arise, and support staff who make referrals to the Channel programme.
· To the DBS where a person is dismissed or has left due to harm, or risk of harm, to a child.
· To the police where a crime may have been committed, in line with the National Police Chiefs’ Council (NPCC) guidance.
· Act as a source of support, advice and expertise for all staff.
· Act as a point of contact with the safeguarding partners.
· Liaise with the headteacher to inform them of issues, especially regarding ongoing enquiries under section 47 of the Children Act 1989 and police investigations.
· Liaise with the deputy DSLs to ensure effective safeguarding outcomes. 
· Liaise with the case manager and the LA designated officers (LADOs) for child protection concerns in cases concerning staff.
· Liaise with staff on matters of safety, safeguarding and welfare, including online and digital safety.
· Liaise with staff when deciding whether to make a referral by liaising with relevant agencies so that children’s needs are considered holistically.
· Liaise with the senior mental health lead and, where available, the mental health support team, where safeguarding concerns are linked to mental health.
· Promote supportive engagement with parents in safeguarding and promoting the welfare of children, including where families may be facing challenging circumstances.
· Work with the headteacher and relevant strategic leads, taking lead responsibility for promoting educational outcomes by knowing the welfare, safeguarding and child protection issues that children in need are experiencing, or have experienced, and identifying the impact that these issues might be having on their attendance, engagement and achievement at school. This includes:
· Ensuring that the school knows which pupils have or had a social worker.
· Understanding the academic progress and attainment of these pupils.
· Maintaining a culture of high aspirations for these pupils.
· Supporting teachers to provide additional academic support or reasonable adjustments to help these pupils reach their potential.
· Helping to promote educational outcomes by sharing the information about the welfare, safeguarding and child protection issues these pupils are experiencing with teachers and the SLT.
· Ensure that child protection files are kept up-to-date and only accessed by those who need to do so.
· Ensure that a pupil’s child protection file is transferred as soon as possible, and within five days, when transferring to a new school, and consider any additional information that should be shared.
· Ensure each member of staff has access to and understands the school’s Child Protection and Safeguarding Policy and procedures – this will be discussed during the staff induction process.
· Link with safeguarding partner arrangements to make sure that staff are aware of the training opportunities available and the latest local policies on safeguarding. 
· Undergo training, and update this training at least every two years. 
· Obtain access to resources and attend any relevant or refresher training courses.
· Encourage a culture of listening to children and taking account of their wishes and feelings; this includes understanding the difficulties pupils may have in approaching staff about their circumstances and considering how to build trusted relationships that facilitate communication.
· Support and advise staff and help them feel confident on welfare, safeguarding and child protection matters: specifically, to ensure that staff are supported during the referrals processes; and to support staff to consider how safeguarding, welfare and educational outcomes are linked, including to inform the provision of academic and pastoral support.
· Understand the importance of information sharing, including within school, with other schools, and with the safeguarding partners, other agencies, organisations and practitioners.
· Understand relevant data protection legislation and regulations, especially the Data Protection Act 2018 and the UK GDPR.
· Keep detailed, accurate, secure written records of safeguarding concerns, decisions made, and whether or not referrals have been made, and understand the purpose of this record-keeping.

The Head Teacher has overall safeguarding responsibility for the academy. Each individual site has an identified DSL. 
The Headteacher has a duty to:
· Ensure that the policies and procedures adopted by the governing board, particulary concerinig referrals of cases of suspected abuse and neglect, are followed by staff.
· Ensure that staff implement appropriate filters and monitoring of online material.
· Provide staff with the appropriate poilices and information upon induction.
· Ensure that the school practices safe recruitment in checking the suitability of staff and volunteers to work with children in accordance with the guidance in Keeping Children Safe in Education.
· Ensure that the school carries out all necessary checks on the suitability of people who serve as members and/or on the trustees.
· Ensure that, where the school ceases to use the services of any person because that person was considered unsuitable to work with children, a prompt and detailed report is made to the DBS within one month.
During term time, the DSL will be available during school hours for staff to discuss any safeguarding concerns.  
When the DSL is absent, the deputies will act as cover. 
If the DSL and Deputies are not available, then the CEO Christina Jones will act as cover, (for example, during out-of-hours/out-of-term activities). 
 
[bookmark: _Toc103607706]7.4	The Headteacher of each individual school will;
[bookmark: _Hlk199426984]The headteacher has overall responsibility for safeguarding the academy and in addition has a duty to:
· Ensure that the policies and procedures adopted by the governing board, particularly concerning referrals of cases of suspected abuse and neglect, are followed by staff.
· Provide staff with the appropriate policies and information upon induction.
· Promoting the educational achievement of LAC and PLAC, and for children who have left care through adoption, special guardianship or child arrangement orders or who were adopted from state care outside England and Wales.
7.5 Monitoring and Review
This policy is reviewed at least annually. This policy will be updated as needed to ensure it is up-to-date with safeguarding issues as they emerge and evolve, including any lessons learnt.
Any changes made to this policy will be communicated to all members of staff. All members of staff are required to familiarise themselves with all processes and procedures outlined in this policy as part of their induction programme. 
Any child protection incidents at the school will be followed by a review of the safeguarding procedures within the school and a prompt report to the governing board. Where an incident involves a member of staff, the LADO will assist in this review to determine whether any improvements can be made to the school's procedures. 
If any concerns are raised by the LADO or Ofsted about safeguarding issues, the following actions will be taken: 
· The CEO appoints an appropriate person to lead an investigation as a priority and comply with any deadlines given
· The investigating officer reports to the LADO or Ofsted on the findings of the investigation and sets out any action to be taken
· The school endeavours to comply as soon as possible with any recommendations from the LADO or Ofsted 
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