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1. 
INTRODUCTION
1.1 	River Tees Multi-Academy Trust recognises that safeguarding supervision is beneficial for all professionals working with children and families. Safeguarding supervision has been demonstrated to be fundamental in supporting frontline practitioners in deliver high quality care, providing risk analysis and individual action plans (NSPCC, 2015). 
1.2 	This policy is written to support the supervision process and incorporates statutory guidance within ‘Working Together to Safeguard Children’ (HM Government 2018).

2. DEFINITIONS
2.1 	Effective supervision is open and supportive, focusing on the quality of decisions, good risk analysis and improving outcomes for children rather than meeting targets. ‘Working Together to Safeguard Children’ guidance (HM Government, 2018) clearly promotes effective safeguarding supervision and the recognition of the emotional impact of the safeguarding role on practitioners. 
2.2	Effective supervision aims to protect and identify vulnerable children and young people, as it provides the basis of sound professional judgements and partnership work. The importance of effective safeguarding supervision has been highlighted as a key theme in serious case reviews. 

3. PURPOSE
3.1 	This policy aims to clarify the safeguarding supervision process and applies to all professionals employed by River Tees Multi Academy Trust, who work with children and their families. 
3.2 	Working to ensure children are protected from harm requires sound professional judgement and can be distressing and stressful work. All staff involved should have access to advice and support from peers, managers and the safeguarding team, and via the process of regular safeguarding supervision. Additional supervision and advice on specific issues is available on an ad hoc basis if required, by contacting the safeguarding supervision team directly. 
3.3 	Supervision has four core functions (management, education, support, mediation) and should include reflecting on, scrutinising and evaluating the work carried out. The supervisor should assess the strengths and weaknesses of the practitioner and provide coaching, development and pastoral support (NSPCC 2016). Effective communication between the supervisor and practitioner is the basis of effective supervision, furthermore supervision promotes child-centered focused discussion within the session and within the multiagency arena. Supervision facilitates reflection using a recognised learning cycle, and through this process, the development of innovative and authoritative practice. Supervisors are expected to professionally challenge supervisees and together develop action plans for the cases discussed. 
3.4 	Best practice recommends that safeguarding supervision is undertaken as a stand-alone activity and not incorporated into management supervision.
 
4. THE PROCESS 

SUPERVISORS
4.1 Supervisors are available to practitioners as an important source of safeguarding expertise and support and may be required to endorse judgements at key points in time. Effective supervision will take an anti-discriminatory approach and recognize equality and diversity issues appropriately. Supervisors are expected to demonstrate positive leadership behaviours, vulnerability, compassion, enable expression and containment of emotions, and enhance the quality of safeguarding supervision and care delivered to the child (NSPCC 2015). 

4.2  Supervisors must have undertaken NSPCC Skills of Safeguarding Supervision course, or equivalent safeguarding-specific supervision training 

4.3 Safeguarding supervision is delivered under the guidance of the Safeguarding team, and supervisors will undertake supervisor-supervision delivered by the safeguarding team 

5. PROFESSIONALS WORKING WITH CHILDREN AND FAMILIES 
5.1 	Professionals working with children play a key role within the multi-disciplinary team in the identification and prevention of child abuse, and in the on-going work with families. It is the responsibility of the practitioner to book a supervision session. 
5.2 	Each supervisee should bring a case or issue to discuss. The supervision notes result from a discussion between the supervisor and supervisee, clarifying expectations and process. Learning from supervision should be applied to other similar situations that the practitioner encounters. The supervision session should be documented on the supervision template by the supervisor, transcribing an agreed summary of discussion and the action plan. 

6. CONCERNS ESCALATION
6.1 	The supervision process promotes open and honest communication between the practitioner and supervisor. If concerns are raised by either the supervisor or practitioner regarding competence, performance, behaviours or general conduct, this should be discussed in the in the supervision session in the first instance. However, if this is not possible, or the concerns are not resolved in the discussion, then they should be escalated to the line manager. 

7. REVIEW
7.1 	There will be an annual supervision audit of practitioner satisfaction and learning from supervision. This will include feedback from the supervisor’s performance and will be undertaken and reviewed by the safeguarding team. The safeguarding supervision audit will be reported to the Strategic Safeguarding Group and integrated into supervision guidance. The safeguarding team will undertake a regular sample audit of supervision action plans. 

8. DISSEMINATION AND IMPLEMENTATION 
8.1 	Recommendations from audits, legislation and guidance to be disseminated to staff via supervision, safeguarding training, staff communications, email and intranet as appropriate. The supervision policy will be reviewed by the safeguarding team biannually to ensure relevance. 

9. SAFEGUARDING SUPERVISORS  
9.1 	Safeguarding supervision is part of River Tees Multi Academy Trust culture, and the Safeguarding and Leadership teams offer support for all staff. In addition, anyone can request more formal supervision from the named contacts below:


	Trust Level

	Mark Bruce – Safeguarding Trustee

	Middlesbrough Academies
	Gateshead Academies

	Sophie Moss
	Rebecca Matthews

	Adam Burns
	Phillipa Seagar

	Jess Boyd
	Khadine Edwards

	Leanne Chilton
	Nicola Aynsley

	Charlie Keen
	Louise Ripley

	Laura Coulton
	Zara Davies

	Victoria Hobday
	Victoria Southern 

	Rebecca Chown
	Kate Vassallo

	Rebecca Skelton
	

	Jamie Swinnerton
	

	Sue Hull
	



10. CLINICAL SUPERVISION 
10.1 	Introduction
Clinical supervision provides a structured approach to deeper reflection on clinical practice. This can lead to improvements in practice and staff wellbeing; contribute to clinical risk management as well as improving systems of accountability and responsibility. Clinical supervision is beneficial for all staff; from those at the start of their careers as well as senior and very experienced staff. Promoting good quality clinical supervision into the Trust helps to embed a supportive culture of reflection, learning and self-development.

10.2 	Purpose
The purpose of this policy is to formalise a minimum standard of Clinical Supervision for all staff delivering therapeutic intervention to pupils and their families. This will be in addition to, and not a replacement for, professionally mandated standards or protocols.

10.3 	Objectives 
The objectives are to:
· Clarify the Trust’s position on meeting clinical supervision requirements of practitioners employed by the Trust.
· Provide opportunity for individuals to:
· Review standards of practice in relation to caseload and workload management. 
· Keep up to date with developments. 
· Identify developmental needs and be clear that they are working within professional boundaries. 
· Ensure care standards are met to deliver safe and effective care.

10.4 	Who this applies to
This applies to staff delivering direct therapeutic intervention. 
Registered nurses, Counsellors, Specialist Practitioners employed by the Trust based on their professional qualification. 
All staff employed by the Trust in a nursing or clinical support role of any grade, including support workers, associate practitioners and health care assistants. 

10.5 	Clinical Supervision Types
Formal clinical 1:1 supervision - Professional Supervision 
Group/Team supervision – Positive Behaviour Support Supervision 
Live supervision (with formalised reflection) - Professional Supervision 
Reflective receive of taped/video sessions - Individual Placement Support Supervision 
Peer supervision Assessed Supported Year in Employment Supervision 
Other e.g. Formulation meeting, case discussion etc. - Child Safeguarding Supervision 
Non-Medical Prescriber 1:1 Supervision - Think Ahead Supervision

10.6 	What is Clinical Supervision 
Clinical Supervision is a planned formal process of professional support and learning. It is used to enable individual practitioners to develop knowledge and skills through self-assessment and reflection. This process aims to support and enhance staff’s wellbeing and clinical practice. Clinical supervision applies to all staff undertaking therapeutic intervention or clinical work and should be provided in addition to management supervision.

10.7 	Benefits
· To inform and improve Clinical Practice
· Creating a safe environment to discuss concerns regarding an individual’s practice
· To support an individual’s health and well being
· To support continued learning through reflection
· An opportunity to acknowledge good practice and positive outcomes
	
10.8    What is Not Clinical Supervision 
· It is not a forum for raising concerns regarding management processes
· It is not an informal discussion regarding workplace concerns
· It is not a tool to address training needs
· It is not a forum to discuss roster requirements or issues

10.9 	Supervision and Safeguarding Vulnerable Children 
If a safeguarding concern becomes apparent during clinical supervision and is unable to be addressed within the supervision session due to complexity/knowledge, the supervisee must contact the safeguarding team for advice regarding the need for further actions. 
If the case is very complex, the practitioner may request specialist safeguarding supervision or safeguarding lead may request for the case to be brought into safeguarding supervision with the safeguarding team.

10.10 	Equality, Diversity and Human Rights (EDHR)
To deliver the best care and to be a provider and employer of choice we must have a good understanding of our communities and our workforce. We must cultivate an inclusive and diverse workforce culture to fully achieve our vision of being a recognised centre of excellence with high quality staff providing high quality services that exceed people’s expectations. Clinical supervision is a safe space for staff to discuss the Equality, diversity and human rights (EDHR) needs and a space to reflect and review staffs understanding of EDHR to ensure the needs of individuals with protected characteristics are being met and that staff understand human rights. Clinical supervision also allows the opportunity to talk about the EDHR needs of staff too.





APPENDIX 1: ONE TO ONE SUPERVISION CONTRACT 
SUPERVISION CONTRACT
	SUPERVISEE 
	

	SUPERVISOR 
	

	We have agreed that supervision will be conducted as follows: 

	Frequency of sessions 
	

	Duration of sessions 
	

	Venue 
	



	[image: page8image3923952992]Agreed action for cancellation of planned supervision 

	Email at the earliest opportunity and have the newly agreed date rebooked.
Email address: 

	Issues not considered appropriate for supervision: 
Managerial issues not pertaining to safeguarding, personal issues.

	What the supervisor expects from supervision 
	Supervision will be conducted in a professional manner and in line with this contract: 

The focus will remain on the child/young person. 
Commitment to arrive on time and remain for whole session. 
Informing the supervisor of non-attendance, as soon as possible, in order that another session can be arranged in a timely manner. 
To fully enter discussions, value and actively listen. 
To question differences constructively and respectfully, and to consider the thoughts and feelings of both parties. 
Advice offered and actions taken or to be taken will be documented on the appropriate supervision template. 
Supervision will consider diversity and equality. 
Information and data will be used anonymously for audit 
Both parties understand that all information (relating to people or agencies) disclosed during child protection supervision should be treated with strict confidentiality and must not be disclosed outside the session except where it is necessary to protect a child or to seek advice. 
Effective learning requires openness, honesty and reflection.
If professional competence issues cannot be resolved within the supervision arena, we may need to consult with line managers.
The supervisee will be informed should this decision be taken. 
Every effort will be made to be flexible with timing and dates of
formal supervision. If the supervisee fails to attend two concurrent sessions the supervisor will inform the manager and copy the supervisee into
any correspondence. 

	What the supervisee expects from supervision 
	






Confidentiality discussed and limitations agreed         Yes        No 

Signature of Supervisor....................................................................................... 

Signature of Supervisee....................................................................................... 

Date: 

































APPENDIX 2: AUDIT TOOL – SAFEGUARDING SUPERVISION
1. How many supervisions sessions have you had in the past year? ……………………..
2. How many families have you discussed? ...................................................................... 
3. Did the length of time offered at each session meet your needs? 
	Comments:






4. Do you require extra sessions? 
	Comments:






5. Did you have the opportunity to discuss all the families that you are concerned about? 
	Comments:






6. Was any general safeguarding issues discussed during supervision session? 
	Comments:






7. Were your safeguarding training needs discussed, or were you directed to articles and research papers? 
	Comments:






8. Did your supervisor encourage reflective thinking?
	Comments:






9. Did you feel you could be open and honest with your supervisor?
	Comments:







10. What did you feel was positive about one-to-one supervision?
	Comments:










11. What do you feel is a barrier in one-to-one supervision?
	Comments:












Name (optional): ...................................................................................................................... 
Date: ……………………………………………………………………………………………………



APPENDIX 3: GROUP SUPERVISION CONTRACT
	SUPERVISEES 
	

	SUPERVISOR 
	

	We have agreed that supervision will be conducted as follows: 

	Frequency of sessions 
	

	Duration of sessions 
	

	Venue 
	



	Agreed action for cancellation of planned supervision 

	Cancelled by supervisee: Email supervisor at the earliest opportunity and arrange to attend another supervision group. 
Cancelled by supervisor: If supervisor cancels supervision (repeatedly), immediately informed supervises team leader and the safeguarding team. Supervisor to arrange cover session with colleagues. 
Email at the earliest opportunity and book a new date. 
Email address: 

	Issues not considered appropriate for supervision 
Managerial issues not pertaining to safeguarding, personal issues.

	What the supervisor expects from supervision 
	Supervision will be conducted in a professional manner and in line with this contract: 
The focus will remain on the child/young person. 
Commitment to arrive on time and remain for whole session. 
Informing the supervisor of non-attendance, as soon as possible, in order that another session can be arranged within a timely manner. 
To fully enter discussions, value and actively listen. 
To question differences constructively and respectfully, and to consider the thoughts and feelings of both parties. 
Advice offered and actions taken or to be taken will be documented on the appropriate supervision template. 
Supervision will consider diversity and equality. 
Information and data will be used anonymously for audit. 
All parties understand that all information (that relates to people or agencies) disclosed during child protection supervision should be treated with strict confidentiality and must not be disclosed outside the session except where it is necessary to protect a child or to seek advice. 
Effective learning requires openness, honesty and reflection.
If professional competence issues cannot be resolved within the supervision arena, we may need to consult with line managers. 
The supervisee will be informed should this decision be taken. 
Every effort will be made to be flexible with timing and dates of formal supervision. 
If the supervisee fails to attend two concurrent sessions the supervisor will inform the manager and copy the supervisee into any correspondence. 

	What the supervisee expects from supervision 
	






Confidentiality discussed and limitations agreed:          Yes           No 

Signature of supervisor: ...................................................................................
 
Signature of supervisees: ................................................................................ 
......................................................................................................................... 
.........................................................................................................................
 ........................................................................................................................ 

Date: …………………………………………………………………………………






















APPENDIX 4: SUPERVISION RECORD 

 Attendees


Date of supervision
 
General issues discussed 















 

Case(s) discussed at supervision today (if appropriate)

Date of next supervision


 











APPENDIX 5: CLININCAL SUPERVISION CONTRACT

This supervision contract should be used as a basis for individual discussion, agreement and negotiation. However, any negotiation must meet the requirements of trust policy. 

Supervisee………………………………. Line manager……………………………. 
Role and work base …………………….……………………………………………........ 

Supervisor………………………………. Line manager……………………………. 
Role and work base …………………….…………………………………………………. 

Date of contract …………………... Contract review date ……………………. 

Frequency and length of sessions…………………………………………………………. 

Arrangements for booking/cancelling/rescheduling sessions…………………………… …………………………………………………………………………………………………. …………………………………………………………………………………………………. 

Type/model of supervision…………………………………………………………………. ………………………………………………………………………………………………….
Aims of Clinical Supervision 
As clinical supervisor and supervisee we agree to:
· Work together to facilitate in-depth reflection on issues affecting practice, so developing both personally and professionally to develop a high level of clinical expertise and facilitate the application of effective practice to the clinical workload.
· Create a safe space to deal with the emotions generated by clinical work and address support needs to deliver effective care and interventions
· Maintain effective oversight – working together to ensure that clinical work (of the individual and the practice they see around them) is conforming to quality assurance expectations and practiced in a safe manner.

As supervisee I will:
· Be willing to honestly share my clinical experiences. Be willing to learn, develop and be open to receiving feedback
· Meet all my responsibilities relating to clinical supervision as laid out in the policy

Take responsibility for …………………………………………………………………... ………………………………………………………………………………………………… 

Prepare for sessions by………………………………………………………………… …………………………………………………………………………………………………

As supervisor I will:
· Offer you advice, support and challenge to enable us to meet our aims for clinical supervision
· Be committed to developing myself as a practicing professional, using my own clinical supervision to support and develop my abilities as a clinician and as a clinical supervisor
· Meet all my responsibilities relating to clinical supervision as laid out in the policy
……………………………………………………………………………………………… ………………………………………………………………………………………………

Confidentiality and Record Keeping
Confidentiality between supervisor and supervisee cannot be absolute within clinical supervision. Trust and respect are an important part of the supervisory relationship, but it is important to recognise that this has boundaries. Information may need to be shared for a variety of reasons such as:
· A public safety issue being recognised in the supervisees work
· A breach of codes of conduct, policy or protocol
· Criminal activity being revealed by the supervisee 
· Safeguarding concerns 
Audit or evaluation of clinical supervision Clinical supervision frequently covers aspects of work with service users and supervisory responsibilities. General and informed consent should be sought for those occasions where identifiable information may be discussed.

We will keep the following records…………………………………………………………. ………………………………………………………………………………………………….. ………………………………………………………………………………………………….. 
These records will be stored………...………………….…………………………………... ………………………………………………………………………………………………….. 
If these records need to be accessed, we will…………………………………………….. ………………………………………………………………………………………………….

Other areas of agreement ………………………………………………………………………………………………… ………………………………………………………………………………………………… 


Contract Agreement: 
Supervisee: 
Date: 
Supervisor: 
Date
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